McLean Art Projects Presents

MAP ON THE ROAD

“Art is My Business - Making Definitive Plans to Reach Your Artistic Goals”

A One-Day Professional Development Workshop For Visual Artists
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WHY ARTISTS STRUGGLE WITH “THE BUSINESS OF ART”

The myth of opportunity knocking on the studio door is, in most cases, just that - a myth.

Artists may feel as though there is a cultural stigma to using business protocols in managing their career... That it’s at at odds to the
romance of being an artist. Art and commerce, in their estimation, don’t mix.

* Most artists would prefer to be in their studio creating work rather than marketing it. Can’t someone else do that for them?
« Audience development can feel daunting — where do they start?

* Networking takes a lot of work. Who has time for that?

+ They spend time and money on marketing but without results. Why isn’t it working?

e Setting goals? That’s what they do in Corporate America, not in the studio.

We know that artists may squirm at the idea of treating their careers like a business, but without a clear idea of what they want for their
career and where they want it to go, how can they get there?

The answer is simple... They can’t.

We’ve seen too many artists get frustrated by career stagnation or burn out from making repeated efforts that seem to go now where.
And like any of us, they hit roadblocks, real and imagined.

McLean Art Projects is here to help.

Having worked with visual artists for over two decades, MclLean Art Projects has developed approachable, relatable and effective
strategies and solutions to help artists make measurable strides in their career.



THE SOLUTION

A career in the arts takes planning, business smarts, consistent marketing, and good old fashion common sense. The “Business of
Art” requires the right balance of talent, strategy and relationships.

McLean Art Projects (MAP) workshops show artists how to align their studio and business selves. We provide realistic solutions to

alleviate the concerns they face. We demonstrate that a successful and satisfying career in art is not only possible, but a lot easier
than they might think.

MAP is there for artists every step of the way.

We help them develop a comfortable balance between art production and promotion
We demonstrate how goal planning is a vital part of their success

We provide the template for evaluating and developing career opportunities

We educate them on audience development and how to network effectively

We show them how to create a manageable marketing plan that yields results

We teach artists to become comfortable with treating their career like a business without losing their artistic identity

Artists walk away from MAP workshops with the clarity and tools needed to establish the right plan for their art and the artist they
want to become. They will gain the confidence in and comfort with the skills required to reach their career goals.



OUR UNIQUE APPROACH

MAP thinks of career planning like solving a puzzle: once you have established the big picture, you then need to figure out all the required
pieces are how they fit together.

We guide artists on how to do that, piece-by-piece, in a way that feels accessible and gives them ownership of their future.

What’s different about our teaching methods is that we steer clear of broad strokes and platitudes. There’s no fluff or coddling. Instead we
take a compassionate, tough-love approach that honors artists by being straightforward with what we share.

We’re determined to make a real difference by drilling down into all the necessary details and leaving no stone unturned. We make sure that
our classes offer an A-to-Z approach to career planning.

AND THERE’S MORE

MAP’s classes are not a one-time, one-off experience. We want to be there for the long haul. No one should leave class wondering, “Okay,
now what?” We want to ensure that what we teach sticks.

To ease the transition from classroom to real life, we send attendees home with The Visual Artist Career Road Map, a comprehensive,
50-plus-page manual covering all the class content. That way MAP can extend its support as an ongoing resource for artists to reference and
revisit at their own pace and on their own time.

‘ ‘ Take McLean’s class! | have taken many and it is the ONLY one | recommend. The handout materials are invaluable

and document the whole workshop. Honestly, it was career changing and the best decision | made to help market
my art.

$ e e ‘ : f, ‘ £ -Elise Vazelakis, Fiber artist, Santa Monica, CA



BASED ON REAL-WORLD EXPERIENCE

For over 20 years, McLean Art Projects’ founder A. McLean Emenegger has been advocating for and directly assisting visual artists to
make significant strides in their professional development. She’s worked with thousands of artists, providing them with education,
opportunity, and support.

A problem-solver and den mother by nature, McLean’s professional development classes grew out of a tangible, yet largely
unaddressed question: “How do you bridge the gap between art production and promotion?”

She found that artists had limited resources when asking for help with career concerns. They had talent but lacked direction. And art
schools promoted art theory over business acumen.

McLean sympathized with their struggles and became determined to bridge that gap herself.

Since 2000, McLean has given hundreds of Business of Art What’s exceptional about McLean is that she offers artists a full
lectures through notable art agencies including: spectrum of relevant and relatable art world insider information.

McLean has served as:
* College Art Association

. Drucker School of Business *  Executive Director of a visual artist nonprofit

¢ Gallery Direct
*  Annenberg Space for Photography, and allery Director

* National Arts Marketing Project * Independent curator

* Art consultant
*  Center for Cultural Innovation

«  California Lawyers for the Arts *  Art writer

*  Artist Advice Columnist
* University of California Los Angeles I . H
* (Cal State Channel Islands

* Santa Monica City College

She has also been an exhibiting artist and knows what it’s like to walk in their shoes.

Given her extensive professional background, she has a seasoned, 360-degree view of the artist life — the ups, the downs, the
problems and the possibilities — making her uniquely qualified to help them develop their career. She’s able to educate artists on
becoming a smarter artist so they stay ahead of the pack and top-of-mind with industry professionals, collectors, and their audience
when it comes to projects and opportunities.

You can view McLean’s CV here. A RT

ean
ROJECTS


http://www.mcleanartprojects.com/wp-content/uploads/LECTURES_A.-McLean-Emenegger-Full-CV-2020-FINAL.pdf

OUR SUCCESS STORIES

After taking one of her workshops, McLean hears from artists that they are:
* Exhibiting more
+ Getting into shows they thought were out of their reach
» Reconnecting with curators or collectors for studio visits that lead to shows or sales
* Building strong followings

* Gaining visibility through their marketing

An artist shared that The Visual Artist Career Road Map was a “game changer” and she “treats it like an art career Bible.”
Another artist who had not considered showing her work outside of the US now has galleries in Germany and Spain.

What’s the secret? By presenting the material in a digestible manner, it allows for that light-bulb moment when the information clicks in; the Aha that
artists get from having taken her class.

The imparted information isn’t far afield and made for someone else; it’s right in front of them and ready to utilize.

What formerly felt insurmountable now feels achievable and they are empowered to do it for themselves.

‘ ‘ Before taking McLean'’s class at the Annenberg Space for Photography, my art career did not have direction. After her
class, | had a laundry list of to-dos and a plan of attack. With her extensive experience, expertise and connections,
McLean simplified and clarified what is art world is myth and what is reality. She spares you hours of time by
providing critical information you may not have access to or know. She is captivating, razor-sharp, generous, inspiring

e ‘ and seriously entertaining. She knows exactly how to lead you and become your best artist self. McLean has the

(U sensitivity to guide you to your career sweet spot so you can you thrive. | will always return to touch base with

B R RARSDA. McLean to keep me right on track.

- Laurey Bennett-Levy, Artist, Graphic Designer



“I believe that being an artist is an incredible qift. It’s a privilege to dedicate
one’s life to the creation of art. Art has incredible transformative powers, and
it’s the artists’ job to make the world a better place.

| help artists so they can help change the world. | believe in their
superpowers. The world needs as much art as we can give it.

My classes empower artists to work smarter and more fearlessly on their own
behalf. | give them the tools to build an integral career foundation constructed
on strength and confidence so they can use their superpowers for good.

I have probably heard every artist issue, problem, lament, complaint and
excuse. I've seen every eyeroll and shoulder slouch. I've watched them get
hung up on what-if scenarios and then shut down. They get stuck in the
studio over issues that are only too human, and isolation becomes another
stumbling block.

| reassure artists that they are not alone. What may feel insurmountable is

indeed surmountable. That even the smallest shifts in perception make all the
difference in their career.

Through humor and humanity, | help artists get to the heart of what’s holding
them back. | show them how to become their own best ally and advocate.
And | get them excited about the process.

| firmly believe that where there is a will, there’s a way. That every problem
has a solution. Obstacles, when approached in the proper context, offer
personal and professional growth. That’s at the heart of what | teach.”

- McLean Emenegger



ABOUT
“Art is My Business Making Definitive Plans to Reach Your Artistic Goals”

Art is my Business (AIMB) is a one-day intensive workshop for visual artists who are serious about effectively promoting their art and
implementing a tactical plan for realizing their career goals.

This exciting and fast-paced workshop will help artists understand the Business of Art through no-nonsense advice and insider tips
on how to make the most of their art career.

MAP will guide artists on defining where they are in their career, where they want to go and how to get there, including setting career
goals and assessing the appropriate action steps to move them forward.

Through user-friendly, step-by-step instruction, artists will learn to decisively clarify what they want for their career and how to build
the path and action steps for obtaining their artistic goals, including productive decision-making, time-management and capitalizing
on career momentum.

Strategic marketing and audience development are key components to a successful career. Our classes cover art marketing best
practices to the how-to’s for determining exactly who they should be marketing to, why, and how, and when. Artists will be taught

the best approach to effective communication and promotion that is in sync with not only their art and career aspirations, but with
themselves as individuals.

Artists will learn to set workable, relevant criteria for their professional decision making, so their career activities are properly aligned
with their intended ambitions. AIMB will provide practical instruction on presenting and marketing their work to best serve their
specific goals and intended audience.



{§

AIMB TOPICS INCLUDE:

Business of Art 101: Principles and practices of running your art career like a business

Dreaming the Dream and Working It Backwards: Understanding what you really want for your career as the starting place for assessing your
goals

Defining Your Career Path, Artistic Mission and Idea of Success: Clarifying your career vision, mission, and idea of “success” to inform goal
planning

Dealing with Your Stuff: Taking personal and professional inventory to identify opportunities and areas for growth
Understanding the “Why” Behind Your Goals: Ensuring your goals align with your artwork and your “big picture” vision
Goal Planning How-To: How to assess and articulate goals, including types of goals and goal categories

Making “The Ask”: Understanding relationship cultivation and the timing behind asking for professional favors, such as studio visits,
recommendations, and introductions

Developing the Action Plan for Career Objectives: Creating manageable actions steps to form a roadmap for achieving your goals

Understanding Your Market and Audience Development: Defining the right audience including art professionals, venues, and regional
demographics, and learning how to research your market

Art Marketing Best Practices: Answering the What, When, How, Where and Who of effective marketing and networking

Improving Your Pitches and Presentation: Assessing the best marketing materials, including message and tone for print and digital outreaches

| definitely recommend the AIMB workshop. McLean’s ability to share her expertise and knowledge of the art market
with us is remarkable. She created a roadmap with all the tools | needed to get out of my studio and into the art world
as a credible professional. She presented a lot of information and really helped me to find my “place” as a relevant
artist. One of her goals is to help each person in the workshop be the best he/she can be... and she succeeds.

- Michael O., visual artist, Los Angeles, CA



LOGISTICS

Format:

One, in-person, five-hour day divided into three sessions with
short breaks in between. As time allows, there may be a short
Q&A following class.

Target audience:
Emerging artists and artists with some art career experience.

Class size:
In-person presentation, maximum 150; virtual delivery,
maximum 25

Virtual Delivery:

Class will be conducted via Zoom with supplemental
materials provided through a private page on MclLean Art
Project’s website

Class Materials:

All classes come with The Visual Artist Career Road Map, a
comprehensive handout of discussed and supplemental
content. Additional articles and support materials will also be
posted on McLean Art Projects website.

Venue requirements:

Furnished space with A/V technology for laptop to screen
projection including cables and A/V assistance; podium (if
available); amplification for larger classes as needed. Venue
prints manual at their expense or emails it in advance to
attendees.

Fee:

The class fee is $850, which includes content consultation
and coordination with host venue, speaker fee and The Visual
Artist Career Road Map for all attendees.

Venue is encouraged to charge an admission for the class;
MAP does not take a ticket commission.

A $250 deposit is required to secure the class with the
balance due on the day-of the class. Deposit will be non-

refundable if class is cancelled 20 days in advance of class
date.

Travel:

As applicable, there is an expectation that travel
accommodations will be provided by the host venue.
Otherwise, fee will be modified to include travel expenses (to
be discussed and confirmed with venue in advance).



BOOK AIMB!

Email Hello@mcleanartprojects.com to book your Art is my Business class now. We’re also happy to answer any
questions you may have.

We look forward to speaking with you!


mailto:Hello@mcleanartprojects.com?subject=

